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The evolution of the ISG

v Conversations with relevant organisations and
groups to avoid overlap and competition

v’ Identify key issues / gaps in vaccination advocacy
and health promotion

v’ Compare with available grants/ sponsoring
v Engage new members / key opinion leaders
v’ Develop vision & mission statement

v’ Create a marketing & communication plan for
2016

v’ Internal Launch at the AGM 2016




The evolution of the ISG

Opportunity to build on the ISG’s success and
reputation

Potential for a broad based immunisation
advocacy group

Largely vacant space to enhance vaccine
coverage and address vaccine hesitancy through
advocacy

The ISG will retain its integrity and maintain its
breadth. No lessening of activities for the ISG.
















The Immunisation Coalition will improve the

protection of all Australians against infectious
diseases through advocacy for immunisation.




To regarding the importance of
immunisation by providing educational materials and
communication programs.

To with key Australian professional bodies,
consumer advocacy groups and the Australian, State and
Territory Governments in their educational activities

focused on immunisation to bring information to Australian
healthcare professionals and the public.

To consumers, health professionals and
organisations with an interest in immunisation, ensuring
that the information provided to consumers through our
website and other communication channels is current,
easily understood and scientifically informed.




Name change

Revised Constitution
Evolving structure for the IC
Communication




Strategy

Stakeholder Relations

Sponsor Relations

Government Relations

Media Relations

Online & Social Media

CEO

Head Office

Administration

Conference Management




Communications

2015 & 2016




Learnings from 2015

The future is not reasonably predictable
based on the past.
In fact,

the trend is:

Every flu season is

startlingly different.

Media communicates rapid,
indiscriminate, and constant.




ASM

First Media requests in
January

Long lead media
campaign

Annual Scientific

Meeting

National media launch
Public Vaccination
Event in Melbourne

Constant media
conversations




2015
2074 media clippings Jan-Aug
#FluShotNow campaign

Television

Online 16%

34%

Medical
1%



Total media coverage year on year




Partnership with Yarra Trams

Vaccinating the Lord Mayor on camera

Webinar for nurses & GPs
The Flu Widget

Low budget videos
Pneumococcal Algorithm




2015 Impressions




Where to in 2016

Adaptive strategy:
 Roadmap the flu season 2016
e Set of navigational tools,

There will be many different options for
reaching the destination.




The destination

Increase understanding of the impact of influenza and its
relationships to other infectious respiratory diseases.

Reduce the public health impact of influenza through
increased awareness among consumers and healthcare
professionals and of best practice in the prevention and
treatment of influenza.

Goals
Inform and educate medical professionals and general public about:
Flu Facts

Who's at risk

How to be smart about the flu

- based on scientific studies and available evidence




Tools

1. Story angle development. We
know the flu story inside out. To
attract attention we need to find a
fresh, compelling angle. The goal is
to find ‘the most newsworthy hook’
that makes the flu story stand out.

2. Multi-channel content creation.
We live in a visual world. Challenge:
to generate great content.

3. Distribution expertise. It’s not
enough to create content that 4. Caffeine. With so
attracts attention; we need to much content to create,

ensure that our target audience

can and will access it. this is a trend in the head

office that will only grow.




The Roadmap

Annual Scientific Meeting

Starting developing storylines post conference
Start of Flu Vaccination Season

Public Vaccination Event in Melbourne

International Day of Immunology — 2" public
event

Winter is here
Adult Vaccination Forum
Flu is here




Channels

Facebook

Pinterest

Scientific
Community

Bulletin
Stake
holders




Publications examples




Thank you.’




